






























Board of Directors
Lutheran Social Services of North Florida, Inc.
Tallahassee, Florida- continued

1. The primary weakness in internal control is one for which no immediate practical
solution is available. The size of the organization's staff precludes certain
internal controls that would be preferred if the office staff were large enough to
provide optimum segregation of duties such as mandatory two week vacations.
Separation of incompatible duties provides increased assurance that errors or
irregularities will not go undetected for long periods of time. Lack of proper
separation of incompatible duties could result in errors and irregularities that go
undetected for extended periods of time. This situation dictates that the Board of
Directors remains involved in the financial affairs of the organization to provide
oversight and independent review functions. In addition, the staff should be
cross-trained to the extent possible in key positions. This would help to ensure
that daily functions are performed in the event of personnel change or illness.

This report is intended solely for the information and use of the Board of Directors,
management, and others within the organization and is not intended to be and should not
be used by anyone other than these specified parties.

We would like to thank Mr. Jim Freeman for the assistance he provided during our audit.
We appreciate the opportunity to be of service to Lutheran Social Services of North
Florida, Inc.
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